Alzheimers
New Zealand

ew Zealand people living with dementia mate wareware are heard

-

ngona, ka whakanuia, ka tautokona hoki te hunga kua pangia



Nau mai, haere mai

The last year has been challenging for the people we exist for and Alzheimers NZ — but the challenges we’ve
faced are not unique to us. With so many worthy causes, and only so much funding to go around, making a
meaningful impact can be tough.

Our new strategy sets out an ambitious vision for people living with dementia mate wareware in Aotearoa New
Zealand — that they are heard, valued and supported. It guides what we do and how we’re striving to make a difference.

In the lead up to the 2026 General Election, we want dementia mate wareware to be front of mind for

all parties. Our priorities can be found in our position papers, and focus on implementing the refreshed
Dementia Mate Wareware Action Plan and fairly funding local Alzheimers and Dementia organisations. Our
new infographics — which we launched at our successful Summit 2025 — highlight the urgency of the situation
facing Aotearoa New Zealand. In the meantime, we’ve very much appreciated the engagement we’ve had with
Associate Minister of Health Hon. Casey Costello.

Of course, it’s people who make everything possible. We'd like to thank our
Lived Experience Advisory Group for generously sharing their voice. We thank
local Alzheimers organisations for everything they do in their communities,
which we know is very much appreciated by people and whanau who need
this vital support. Our Board, staff and volunteers also all play an important
role in driving us toward our vision — thank you.

He tangata, he tangata, he tangata. It is people, it is people, it is people.
Nga mihi nui,

Teresa Wall and Catherine Hall, Chair and Chief Executive
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https://alzheimers.org.nz/our-work/our-strategy/
https://cdn.alzheimers.org.nz/wp-content/uploads/2026/03/Alzheimers-NZ-position-papers-January-2026-update_All.pdf?_gl=1*175qgv*_gcl_au*MTY2OTIwOTU2Ny4xNzc2MDQzMjYx*_ga*MTM4MDIzMjA0OS4xNjk0MDMxMTc5*_ga_EEDZXLMYCS*czE3NzY4ODk5NTckbzI4NiRnMSR0MTc3Njg5ODM1OSRqMjgkbDAkaDA.
https://alzheimers.org.nz/explore/advocacy/dementia-action-plan/
https://alzheimers.org.nz/explore/advocacy/what-we-know/
https://alzheimers.org.nz/blogs/summit-2025-people-partnership-and-innovation/
https://www.facebook.com/reel/2220798288438919

Strategic framework 2025-2030

Support people living with I

Amplify the lived ncrease our impact Strengthen Alzheimers NZ
experience voice dementia mate wareware and influence by engaging and its Members

to access community-based with partners and sector

support to meet their needs colleagues

e The service
delivery model is
appropriately funded
and implemented
consistently across the
country
Data underpins local
and national decisions
and informs our
advocacy activities
More people get
earlier access to local
community-based
support in a way that
meets their needs
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Anga rautaki 2025-2030

Te Reo Te Panga Me whakapakari

Me whakarahi te kaha Me tautoko i te hunga kua Me whakapiki i te panga Me whakapakari a
o te reo o te hunga whai pangia e te mate wareware me to tatou kawe i te Alzheimers NZ
wheako kia uru ki nga tautoko i te tangata ma te mahi tahi me ona Mema
hapori hei whakatutuki i 6 me 0 tatou hoa kotui me o
ratou hiahia tatou hoa mahi i te rangai

Nga pou rautaki

¢ He tika te whangai
patea ki te tauira hora
ratonga, a, he tokeke te
whakatinana puta noa i
te motu

E noho ana te raraunga
i raro i a tatou
whakatau a-rohe,
a-motu hoki, a, ka
noho hei kahupapa mo
a tatou mahi awhina

Nga putanga matua

He maha ke atu te hunga
ka uru ki nga tautoko
a-hapori, ma nga ara pai
mO O ratou hiahia
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Strategic pillars

m Amplify the lived experience voice

The lived experience voice underpins our mahi (work) as
an organisation. We gave a public platform to this voice
through a range of channels and media including RNZ,
Stuff, The Post and our very own podcasts.

Alister Robertson — who lives with dementia mate

wareware — and Alzheimers South Canterbury Manager >
Rosie Chambers shared their experience with MPs at one

of three Parliamentary Friends of Dementia meetings held

during the year.

At Summit 2025, our Lived Experience Advisory Group
hosted their first in-person workshop for people living
with dementia mate wareware, and their whanau, which
was well received.

The group and others with lived experience actively
shaped the Summit, including one session which was
co-led by member Elizabeth Duke.
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https://www.rnz.co.nz/news/political/573645/warning-nz-is-unprepared-for-doubling-of-dementia-patients
https://www.stuff.co.nz/nz-news/360738145/warning-after-another-dementia-patient-disappears-retirement-village
https://www.thepost.co.nz/nz-news/360766905/dementia-crisis-dementia-will-double-next-20-years-new-zealand-isnt-ready
https://alzheimers.org.nz/podcasts/a-united-front-part-one/
https://alzheimers.org.nz/podcasts/reality-bites/
https://alzheimers.org.nz/podcasts/reality-bites/

Strategic pillars

Support people living with dementia mate wareware to
access community-based support to meet their needs

We worked with local managers to support their implementation of the joint service delivery model, including a
draft workforce development framework and piloting a quality assurance framework.

Our collective national data set demonstrates the impact of local services, and we’ve added four new
information sheets to the Alzheimers NZ website this year.
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299,349 24,473 22,019 $282,000

distributed to support
frontline services

& > L

website views social media followers Dementia Friends
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https://alzheimers.org.nz/about-dementia/booklets-and-factsheets/
https://alzheimers.org.nz/about-dementia/booklets-and-factsheets/

Strategic pillars

Increase our impact and influence by engaging with partners and sector colleagues

We’ve advocated strongly for fair funding of local services and for dementia mate
wareware to be front of mind ahead of the General Election 2026 through our three
position papers and talking points, the presentation of the refreshed Action Plan to
Associate Minister of Health Hon. Casey Costello alongside our kaitiaki partners, and the
launch of new infographics — which show an alarming three New Zealanders develop
dementia every hour!

Summit 2025 was a landmark event to inspire, inform and connect the people and
organisations working to improve the lives of people living with dementia mate
wareware and their whanau.

Our Dementia Learning Centre delivered innovative, high-impact education including
the launch of CarePlay and Compassionate Care Across Cultures courses in 2025.
We worked in partnership with the University of Auckland on dementia design.

We're strong and active members of Alzheimer’s Disease International, Decade

of Health Ageing, NZ Carers Alliance, The Neurological Alliance, Health Coalition
Aotearoa, Safer Walking, Let’s End Loneliness and partner with the Younger Onset
Dementia Aotearoa Trust.
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people registered for
Summit 2025

26

EDIE and other
in-person trainings

\C;

497

participants through
our Dementia
Learning Centre


https://cdn.alzheimers.org.nz/wp-content/uploads/2026/03/Alzheimers-NZ-position-papers-January-2026-update_All.pdf?_gl=1*1wpsq16*_gcl_au*MTY2OTIwOTU2Ny4xNzc2MDQzMjYx*_ga*MTM4MDIzMjA0OS4xNjk0MDMxMTc5*_ga_EEDZXLMYCS*czE3NzY4ODk5NTckbzI4NiRnMSR0MTc3Njg5ODcxMSRqNTkkbDAkaDA.
https://cdn.alzheimers.org.nz/wp-content/uploads/2026/01/Speaking-up-for-dementia-10-key-messages-for-change_January-2026.pdf?_gl=1*38yshi*_gcl_au*MTY2OTIwOTU2Ny4xNzc2MDQzMjYx*_ga*MTM4MDIzMjA0OS4xNjk0MDMxMTc5*_ga_EEDZXLMYCS*czE3NzY4ODk5NTckbzI4NiRnMSR0MTc3Njg5ODcxMyRqNTckbDAkaDA.
https://alzheimers.org.nz/explore/advocacy/dementia-action-plan/
https://alzheimers.org.nz/explore/advocacy/what-we-know/
https://alzheimers.org.nz/blogs/summit-2025-people-partnership-and-innovation/
https://alzheimers.org.nz/blogs/playing-video-games-is-transforming-dementia-care-training/?highlight=CarePlay
https://alzheimers.org.nz/podcasts/dementia-design/
https://www.alzint.org/
https://nzdecade.org.nz/
https://nzdecade.org.nz/
https://carers.net.nz/nz-carers-alliance/
https://www.neurologicalalliance.org.nz/
https://www.healthcoalition.org.nz/
https://www.healthcoalition.org.nz/
https://saferwalking.nz/
https://letsendloneliness.co.nz/
https://www.yodat.org.nz/
https://www.yodat.org.nz/

Strategic pillars

Strengthen Strengthen Alzheimers NZ and its Members

We worked with local Alzheimers organisations to update our Constitution and distributed $282,000 to support
frontline services.

November Members Meeting
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Alzheimers New Zealand Annual Report 2025

Supporters
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e Estate of R Inwood

e Hunger Estate

e Bruce & Merle Mclntosh
e Dorothy Cutts

e Graham Redman

e Jack Hodder

e Judith Anderson

We appreciate the amazing people who
have left a gift in their will in 2025.
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e Alister Robertson QSM
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e Celia Patrick ONZM, Vice Chair * Sisa Talataina
e Alister Robertson QSM * Val Pollard
e Clare Hynd e Vicki Terrell

e Dr Daniel Allan

e Eileen Basher

e Chris Gaul (from May)
e Max Reid (from May)
e Michelle Duley
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e Dr Alison Douglas e Chief Executive — Catherine Hall

e Dr David Kerr e Accounts and administration — Sari Panther,
e Professor Grant Gillett Ken Drayton (from June)

e Dr Kiri Brickell e Dementia Learning Centre — Caroline Bartle,
e Associate Professor Lynette Tippett Brooke Gopperth (from March)

e Dr Matthew Croucher e Fundraising — Rebecca Scelly (until October),
e Professor Maurice Curtis Helen Kelland, Steph Jaspers, Sophie Kim,

e Dr Phil Wood Dave Bellamy (from October)

e Associate Professor Yoram Barak e Services and data — Lyneta Russell,

Michelle Dwight
e Policy and research — Dias Suwido
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Volunteers

e Gordie Kelland

e Dydy Liang (intern)
e Janet Keilar

e John Ahradsen

Thank you to our Legal
Advisor Sam Perry, of
Brandons, for offering
your expertise on a
voluntary basis.

Members

¢ Alzheimers Eastern Bay of Plenty
e Alzheimers Gisborne/Tairawhiti
e Alzheimers Manawatu

e Alzheimers Marlborough

e Alzheimers Nelson/Tasman

e Alzheimers Northland

e Alzheimers Otago

e Alzheimers Tauranga/WBOP

e Alzheimers Taranaki

¢ Alzheimers Wairarapa

¢ Alzheimers Whanganui

¢ Alzheimers South Canterbury

¢ Alzheimers Southland

Financial report available on request via admin@alzheimers.org.nz.
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Life Members

e Alister Robertson QSM
e Brenda Cromie

e David Ansell (deceased)
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e Jimmy Fisher (deceased)
e Judy Cooper
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e Verna Schofield
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https://alzheimers.org.nz/eastern-bay-of-plenty/
https://alzheimers.org.nz/gisborne/
https://alzheimersmanawatu.org/
https://alzheimers.org.nz/marlborough/
https://alzheimers.org.nz/nelson/
https://alzheimersotago.org.nz/
https://alzheimers.org.nz/tauranga/
https://alzheimers.org.nz/taranaki/
https://www.alzheimerswairarapa.co.nz/
https://alzheimers.org.nz/whanganui/
https://alzheimers.org.nz/south-canterbury/
https://alzheimers.org.nz/southland/
mailto:admin@alzheimers.org.nz

Alzheimers NZ | Level 3, 49 Boulcott Street Wellington 6011 | 04 387 8264
admin@alzheimers.org.nz | 0800 004 001 | www.alzheimers.org.nz

Charity registration number CC 21026

Alzheimers NZ is a proud member of Alzheimer’s Disease International,
the umbrella group of more than 100 Alzheimers disease organisations

This document is produced in a dementia mate wareware friendly style. It uses fonts

and spacings that makes it as easy as possible for people living with dementia mate wareware.




