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Context

Common
challenges exist
across dementia
mate wareware

care services

Substantial body
of evidence
shows training
interventions
have limited
impact

Regulatory
requirements
drive mandatory
training ignoring
emergent
learning needs

Significant
challenges with
our workforce
which impact
efficacy of
training

Increase of
technology and
data is changing
the way we work

and learn
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Research

Training staff to feel capable keeps them in the
workforce Heijkants et al. (2023)

Training programmes that include active
participation are more effective Surr et al. (2017)

There are a lot of barriers to transfer of learning
to practice Surr et al. (2020)
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Research

* Reflective practice is identified as a
significant facilitator for embedding HOW MUCH YOU LEARN
training into everyday care Surr et al.

EROM
(2020 MISTAKES

* Training, when coupled with practical
support, significantly improves staff
feelings of competence and confidence

Rivett et al (2019) FROM
PRACTICE

 Staff primarily learn through informal
processes, rather than formal training FROM
(Latham and Broker 2024) THEORY
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My journey
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Impact

Dementia and Environment Training

Which of the following activities did you deliver/improve upon
because of the Dementia and Environment course?

Raising awareness of the impact of the environment on the person with dementia

and support tasks.

Making changes to the environment to support sensory needs.

Making changes to improve familiarity and support identity.

Making changes to the environment so that the person can participate.

Making changes to improve way-finding.

Making changes to the environment to support nutrition.

Making changes to the environment to support sleep.

Providing more access to the outdoors.

Discussing in own team the possible use of assistive technology.
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Learning as a journey
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My research — importance of external educators

» External educators draw knowledge from the communities they teach and
redistribute it

* Play an important role in research to practice

* Flexible structure mean they can focus on local needs, and are not limited by
outdated national standards

* Important in bridging knowledge across pathways of care

e Critical to innovation
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My research — importance of external educators

STRENGTHS OF THE EXTERNAL TRAINING PROVIDER IN SOCIAL CARE

BARTLE 2021 / DEVELOPED FROM RESEARCH ON THE CHANGING ROLE OF EXTERNAL TRAINING PROVIDER (ETP)
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to fit organisation &
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\ ETP draws
knowledge &
capital from the
communities they teach
& redistributes it. They
learn from their learners,

\ sharing knowledge

S cumulatively.

applicable from previous

ETP can:

Extract potentially relevant ==
knowledge from context &
apply elsewhere

experience).
Utilise knowledge of sub
sectors to identify key

I players & key processes to

’ leverage social learning
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\ Identify which knowledge

& skills are pertinent to the
Flexible structures context
enable response to
local needs, engaged
in local business needs
rather than potentially
outdated national

standards / mandatory

Adapt previous learning to
fit new context

Integrate multi level
S knowledge to create new
\ ways of thinking

o= requirements
/ ETP ARE CENTRAL TO INNOVATION IN SOCIAL CARE SECTOR G A LEE L
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Ways of learning

Learning

L . L i :
Learning in Communities carning with
: through
classrooms of practice . networks
activity

and tools

A dementia friendly New Zealand | Aotearoa, he aro nui ki te hunga mate wareware



Poem — At first, | was scared...

S v

>
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Moving forward

Q Strong foundations

O Innovative learning
= approaches

Learning and management
£ ‘tearmingand manag
system

J‘E Impactful and sustainable
learning approaches

@ Future focused
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Moving forward

Dementia
Learning
Centre

dementialearningcentre.org.nz/AlzheimersNZ/welcome
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